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Editorial

Italian Public and Not For Profit Organisations:

. . .1
Advancing sustainable management practices

James Guthrie and Federica Farneti

Abstract

This editorial highlights the important contribui®of a group of Italian authors who are publishrethis spe-
cial issue. Also it links this work to other outcesnfrom the SMOG 2009 Bologna conference includirey
Public Management Review special issue (Bakt al, 2010) and théconomia Aziendale Online special issue
(Farneti and Ricci, 2010a).

The uniting theme of the SMOG conference was toaestrate the importance and value of social and- env
ronmental accounting research in public sector rosgdions. ThisEconomia Aziendale Online special issue
(Farneti and Guthrie, 2010) contributes to underditeg practice in Italian public and not-for prof{iFP) or-
ganisations in a variety of ways.

The SMOG conference attracted a wide range of ac@deacross the interdisciplinary subject of sunsthility.
Further, it was a significant event in Europe, beime of the first to focus exclusively on susthility man-
agement and reporting in the public and NFP secidrs following five papers bring to the Englisheaging
academic and practice community unique insights fraw Italian organisations are handling the difitiégssues
associated with accounting and reporting for saggponsibility, environmental matters, sustaingbiind gen-
der issues.

In summary, this group of papers provides insigiam two perspectives. First, is what we call thievailing
top-down approach, which involves European andouargovernment policies, international and naticatah-
dards and rules and directives. The second peirgpgtthich takes a bottom-up approach, involvesiaipy
pilot experiences within various Italian organieat, towns and regions, experiences with sociartgpenvi-
ronmental statements and gendered budgets whidleoeed in this special issue.

Keywords: social and environmental accounting; Italian prbector; sustainability management; not for grofi
public services.
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terdisciplinary nature of the research community in
1 — Introduction understanding sustainability, especially within the

Italian context. This interdisciplinarity is expsesl
The research on social accounting has recentlyedarn by the range of disciplines used by authors toaxpl
significant relevance with the global interest irs-su their patch of sustainable management.
tainability, and environmental and social respoaifsib Signori (2010), investigates to what extent NFPs
ity issues. In particular, concepts of social acteu @nd particularly ltalian foundations, break dowe th
ability, gender budgets, environmental reports anddifferences between mission attainment and invest-
social statements and associated practices of Isocif'€nt policies. The paper is based on an understgndi
accounting in the public services are gaining more0f fiduciary duty; the mission or institutional gut
attention (Osborne and Ball, 2010). The term socia@Nd the economic-financial duty. The paper suggests
and environmental accounting is related to organisathat to deal with these differences two aspecteare
tional information (both financial and non-financial) Plored. Firstly, the identification of the dutie$ a
Gray states that (2002: 687) “Social accounting isfoundation and s.econdly, the search for investments
used ... as a generic term for convenience to cdier athat are able to increase (or at least not redtiee)
forms of ‘accounts which go beyond the economic’ Organisation’s returns.
and for all the different labels under which it epps The Italian foundations analyseda a survey,
— social responsibility accounting, social audts- have the perception of higher risks and/or lower re
porate social reporting, employee and employmentU'™s on socially responsible investments. Theystud

reporting, stakeholder dialogue reporting as well a Nighlights that these organisations do not selget i
environmental accounting and reporting’. vestments following ethical or social criteria oaka

An important factor in many of the reviews of ing use of microcredit. However, the author indésat

the social accounting literature (e.g. Gray, 2002;that the answers _reveal a certain interest in $bi-_s
Parker, 2005; Guthrie and Gray, 2007; Owen, 2008Cially responsible investment (SRI). From the sitgia
Guthrie et al, 2010) is that there is a need for re®Sponsible investments side, more transparency,
searchers to engage with the emergent and experfomprehension and coherence on the application of
mental practices in organisations. Also, thesadite Socially responsible criteria is required. To achie
ture reviews highlight that social accounting ahd t this the paper suggests that an active cooperagen
associated themes of sustainability are gainingrint tween NPOs and the SRI community would be help-

est among researchers with reference to public seful and of reciprocal benefit.

. isatiors H that f The paper by Farneti, Siboni and Orelli (2010)
vices organisatio owever, many agree that ur- -, iqes insights on the nature of bank foundations
ther research is needed to enhance a better und

. S BF) social reports from a preparer's perspective.
s_tandln_g of current content and practice in thede p Their study provides an overview on the context of
lic service organisations.

The papers appearing in thEconomia Azien- Italian BFs and several key issues regarding social
dale Online issue (Farneti and Guthrie, 2010) takereports (SRs). A survey instrument was developed

one step towards this wider understanding in an Ita from a literature review and the contents for #ali

ian con'?ext These researchers are en aged with u _uidelines on social reports, and was then setftdo

derstandind and determining a “better gra?:ticeg su reparers of SR for all Italian BFs. The resporae r
- o i

gesting models to be applied and highlighting inder to the survey was 46.7% in terms of coverage @fl tot

. X ; S assets of Italian BFs.
tional and national policy directives.

2 — Papers appearing in this issue ics and Business at The University of Sydney in

. . L . 2007. Its initial event was the’'International Con-

The following provides a brief introduction to the ference on Sustainable Management of Public and
contribution of each paper accepted in order of apnoy for profit Organisations. This conference was
pearance. The SMOG confereRositnessed the in- jointly organised by The University of Bologna, The
University of Sydney, The International Research So
2 ) o ] ] ciety for Public Management (IRSPM), Accademia

In this edltorllal the public and not for profltaters ltaliana di Economia Aziendale (AIDEA), the Net-
are collapsed into the term ‘public services’ (Btoa \ork Universitario per lo Sviluppo del Management
bent and Guthrie, 2008), as it is the management ofe|area pubblica (SVIMAP) and the Societa ltatian
public service a_ct|V|t|es anq not the organisationa gej pocenti di Ragionaria e di Economia Aziendale
form that will deliver a sustainable future. (SIDREA). We would also like to acknowledge the
3 The Sustainable Management of Organisationdinancial support of the University of Bologna athe
Group (SMOG) originated in the Faculty of Econom- Fondazione Garzanti ONLUS, Forli.
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The authors found that all the respondents to thevhich are more focused on formulating and imple-
survey (32 out of 88) developed a mission report,menting policies.
which is compulsory. They also found that 14 organi The final paper by Galizzi (2010) identifies
sations of the 32 respondents produced a social reponditions that allow gender initiatives to be
port. The survey finds that SRs are mainly devedope considered not only as a mere reporting process, bu
internally and there is little external assurance. also as a budgeting process that could be usefully

Finally, the survey found that BFs used different employed in planning and control processes. The
media to communicate social information - thosesydy suggests that the gender dimension should be
most commonly used being the internet and hard copncluded within the Balanced Scorecard (which is a
ies mailed directly to social representatives andp|anning and controlling instrument) to produceal t
stakeholders. Also, several benefits have been pefyhich governments can utilise in their approach to
ceived in the preparation of SR, but the gathedfig the formulation of gender sensitive budgets. The
suitable data was a concern. purpuse is to recognise/ensure the relevance afegen

Ferrante, Gandolfi and Meneguzzo (2010) com-gquality, and recognise gender issues and their
pare ltalian and Swiss systems of public administrajmpacts on policies and budgets.

tion in terms of strategies for introducing ISO 260
(the new International Standard Providing Guiddine : :
for Social Responsibility, 2010). The authors use a3 - Papers_ appearlng in the other two
mix of public management and policy analysis ap-S'\/IOG special issues
proaches to examine - at the central level in Igaly o
at the federal level in Switzerland - the readiness Other publications from the SMOG 2009 Bologna
the administrative systems to address the challehge conference, including the PMR special issue (Ball e
1SO 26000. al, 2010) and the othdfconomia AZiendale Online

The findings of this paper indicate that for the special_ issue (_Farneti and Ricci, 2010a), which are
two countries analysed there were considerable difnow briefly outlined. o
ferences in the timing of the introduction and expa In short, the Balkt al., (2010) PMR special issue
sion of areas for quality certification (ISO), Tbta concentrated on sustainability as a master concept
Quality Management (TQM) and social responsibility Within contemporary organisations and its role in
in their public sectors. 1ISO 26000 represents d cha Public services. This PMR special issue brought to-
lenge for public administrations that aim to enéorc 9ether a group of international scholars, drawmfro
accountability and social and environmental report-various disciplines and countries (see Broadbent, e

ing. The comparative analysis allows two significan &, 2010; Dumay, et al, 2010; Guthrie, et al, 2010;
conclusions to be drawn. Martinov-Bennie and Hecimovic, 2010; Mazzara, et

models to introduce environmental reporting systems3uthrie, 2010; Unerman and O'Dwyer, 2010).
in the various Italian Regions. The paper provides The Economia Aziendale Online special issue
case study analysis of the Lazio Region, whicthin t (Farneti and Ricci, 2010a) (which is in Italian)- fo
last two years has introduced a system of social ancuséd on ltalian social accounting practices. That
environmental reporting. The authors identify two SPecial issue introduced the topic of accountabilit
possible alternatives: the first one to be analyised and the need for extended social reporting, stating
the possible adoption of guidelines developed athat in ltaly there are general laws that requice a
European and national levels, using a top-down apsountability and this aspect is related to the tgve
proach associated with policy, regulation and direc ment of efficiency and effectiveness for public-ser
tives. vices. Particularly, the latter is related to thake-
The second alternative is based on the dissemindlolders’ satisfaction with social and environmental
tion within the regions of “best practice” develdga  iSsues/impacts. From the Italian practice preserited
other public administrations. These “best practices Was observed that extended reporting, or social and
involve the adoption of environmental reportinggera €nvironmental reporting, is an emerging practict th
tices, developed and implemented for local govern-Séveral Italian public and not-for profit organisat
ments (municipalities and provinces), organisationsh@ve started to engage with. The editorial by Rarne
which provide direct services to the citizens/users @nd Ricci (2010b) suggests that there are oppertuni
and which have shown a moderate interest in produci€s for fertilization between knowledge and prees
ing environmental reports until now. This second op Of sustainable management of organisations, that de
tion follows a bottom-up approach, with a particula Serve in-depth examination. These opportunities are
focus on capacity building. Some doubts arise confelated to the necessity, for not-for profit andoipw
sidering the possibility of repeating the procedofe Organisations, to design and manage their goals in
local government accountability at a regional levelMore than financial terms.
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4 — Summary and conclusions

In summary, the group of papers in the currentigpec
issue provides insights from two perspectives.t kdrs

Guthrie J., Farneti, F. / Economia Aziendale Online 2000 Web 3 (2010) 287-291

Farneti, G., and Ricci, P. (2010b), Editorial, Bdiil

- Introduzione ai lavori della Preconference, Saleci
Issueof Economia Aziendale online, Vol. 1, N. 3., pp.
177-179.

the prevailing top-down approach, which involves Farmeti, F., Siboni, B., Levy Orelli, R. (2010)alian
European and various Italian government policies,Pank foundations’ insights into the preparing ofiab

international and national standards and rulesdind
rectives around social accounting.

reports,Economia Aziendale Online, N. 3/2010.
Ferrante, A., Gandolfi, A. and Meneguzzo, M.

with the reporting of several pilot experienceshivit
various lItalian organisations, towns and regions.

tems of public administration: strategies for inio-
ing ISO 26000 in 2010Economia Aziendale Online,

Overall, the various papers published from theNO-_3/?01O- )
SMOG conference in the three special issues demorf>@lizzi, G., (2010), The Formulation of Gender Sen-

strate potential for further research in public &iteP
sector organisations for matters of social accognti
In conclusion, Guthrieet al. (2010; 456-457)

sitive Budgets: Integrating Gender into the Balahce
ScorecardEconomia Aziendale Online, No. 3/2010.
Gray, R. H. (2002) The social accounting projeat an

state that “The general findings are that there hag\ccounting, Organisations and Society privileging
been neglect by scholars and others when it comes t€ngagement, imaginings, new accountings and prag-
theoretical research and in-depth investigations offatism over critiqueAccounting, Organisations and

sustainability practice in public services”. Also,

Society,Vol. 27, No.7 [687-708].

“many of the big picture issues remain hazy andGuthrie, J., Ball, A, and Farneti, F. (2010), Adva
many of the granular topics have not been adequateli"d Sustainable Management of Public and Not for

articulated. Finally, the embryonic stage of reskar

Profit Organisations,Public Management Review,

into sustainability management for public servicesV0l- 12, No. 4, [449-459].

offers plenty of potential for researchers fromivas
disciplines to conduct meaningful inter-disciplipar
research, either theoretical, methodological oriegmp
cal in nature”.
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