
Economia Aziendale Online 2000 Web (2010) 1: 119-137  

www.ea2000.it  DOI: 
 

 

Pietro Previtali 
University of Pavia, Via San Felice 7, Pavia, Italy 
E-mail: pietro.previtali@unipv.it 





Economia Aziendale Online 2000 Web 1 (2010)  1-12  

www.ea2000.it   
 

 

Lyudmila V. Sviridova 
Dean of Business School, Nizhni Novgorod Branch of State University Higher School of Economics 
E-mail: mba.hse.nnov@gmail.com 
 
Pavel V. Malyzhenkov 
Ph.D. Student, University of Florence and Lecturer, Higher School of Economics, Nizhni Novgorod. 
E-mail: pavel_mlzh@yahoo.it 
 
Even if this article is a result of a joint work, the paragraphs 1 and 3 have to be ascribed to Pavel Malyzhenkov and the para-
graph 2 to Lyudmila Sviridova. Besides, the Authors consider their pleasant duty to express gratitude and acknowledgment to 
Prof. Marcella Mulazzani (Full Professor in Business Administration, Department of Business Sciences, University of Flor-
ence) for her assistance, cooperation and scientific and methodological support during the elaboration of this contribution. 

 

Problems of Russian Regional Business Schools.  
Strategy Revision and Updating 

 

Lyudmila V. Sviridova, Pavel V. Malyzhenkov 

 

Abstract 
Russia has always been one of the world leaders in the field of education, especially in natural sciences. Still the 
approaches related to the business education are rather new for Russian academic community and their rapid de-
velopment is conditioned by diffusion and adoption of new business practices recently appeared in the modern 
economic environment. The present article analyzes some aspects of Russian Regional Business Schools func-
tioning at the present stage.  
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1 – Introduction 

In a highly competitive modern world a key problem 
faced by practically every organization is the essence 
and the content of human resource strategies of the 
effective company. The solution of this problem is 
impossible without a strongly developed system and 
solid approaches towards the human resources prepa-
ration, a very important factor for organizational 
competitiveness which is present in all functional ar-
eas of business: technology, marketing, finance ecc.  

All chief executives claim that their employees 
are their greatest assets and the investor community 
and Government have already recognized that how 
organisations develop and manage their workforce 
has become a priority in assessing corporate value. In 
recent years, increasing attention has been paid to 
what creates value or delivers excellence in a more-
service and knowledge-based economy. Maximising 
productivity or efficiency from financial or fixed 
capital assets is becoming harder and increasingly the 
focus is put on what is termed “intangible assets” in 
general and human resources in particular. People can 
add huge potential value to organisation, but tapping 
this source of value requires both management (and 

not by chance HR professionals begin to play a lead-
ing role in business community) and high level of 
their education and constant upgrading. 

Russian business community which presence in 
the world free market society is not very long begins 
to acquire the notion of high-quality human factor 
competitive importance too. At the same time the 
awareness of impossibility to obtain it without a 
strong, systematic and highly-developed business 
education approaches grows. This article analyzes 
some problems of business post-graduate education 
development. In the present Russian business educa-
tion a strategic approach to create a stable competitive 
advantage is required. Without searching for indices 
of such competitive advantage one may lose the com-
petitive struggle. It is necessary to determine strategic 
horizons: when a close horizon is planned, then the 
current situation is compared to an available trend, 
which is based on the past of an entity. In this case 
such an entity becomes the hostage of the past. All 
trends are fast flowing and the orientation at a long-
time horizon (2020) is more urgent: the horizon of 
strategic vision, namely, the vision of the future, the 
perception of the company success, the mission. It en-
ables to hold the purpose of the company activity. It is 
necessary to look at the current situation in the busi-
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ness education development from the position of the 
strategic vision and to realize what strategic gaps are 
to be bridged at present for reaching the desired fu-
ture. First of all it is necessary to bridge strategic gaps 

in the sphere of resources and technologies.1  Once 
this work has been done, you may proceed to a mean 
horizon. The mean horizon forms business models: 
how to provide for the cash flow generation; the in-
flow of customers etc. The principal solutions associ-
ated with the business model construction will ensure 
success on the strategic vision horizon. It is further 
necessary to retain the integrity of activities and the 
stability of cash flows. The question arises: how shall 
we form such a business model, which might not be 
repeated? There is some difficulty: it is an iterative 
process. As soon as we realize strategic tasks our vi-
sion of the future will change! A strategic process is 
practically continuous. In the authors’ opinion under 
crisis conditions there will be prospects for research 
schools of business applying available innovations in 
the structure of universities. The main difficulty is in 
the need of a new competence in activities of business 
schools, which implies the concentration of interest-
ing teachers with interesting programs. Besides, for 
the functioning of the system some new financial en-
vironment is required. 

1. The profit center is in fast changing programs 
as a peculiar matrix structure, which enables to man-
age teachers in new programs. 

2. Teachers of quite a new formation aimed at 
their continuous upgrade should work at business 
schools that are able to fit in and to adjust to new re-
quirements as Life long learning – education 
throughout all the life. 

3. There is required the re-promotion of educa-
tional services taking into account changes that have 
taken place for the recent 3.5 – 5 years in the sphere 
of administration, finance, marketing, human re-
sources management and others.  

We should offer it to our prospective audience. 

                                                 
1 According to Italian daily economic newspaper il 
Sole 24 Ore, Russia has the primacy in only 6 from 
20 strategic technological sectors (compared to USA 
and European countries): spatial, nuclear physics, hy-
drodynamics, mathematics, chemistry and antivirus 
and special software. In 2008 Vladimir Putin prom-
ised the every-year government financing to the Rus-
sian Science Academy equal to 2 mlrd dollars (to 
make a comparison, the only Harvard University 
spent in the same period of time 3 mlrd dollars), but 
the world economic crisis reduced significantly even 
such a modest sum. In 2009 the total amount of in-
vestments in R&D in Russia was equal to 21 mlrd 
dollars (147 mlrd in the USA). Source: “I nodi di Mo-
sca: pochi giovani e risorse scarse”, Il Sole 24 Ore, 7 
Dicembre, 2009. 

2 – Description of the sample and the ob-
tained results 

Based on the research carried out at the School of 
Business of Higher School of Economics, branch of 
Nizhni Novgorod the most active info dissemination 
channel is the opinion of kiths and colleagues about 
the School of Business.  

These are partners, trainees, guests of the MBA 
program who have visited presentations or the MBA 
club named “Regional Strategies” (46 persons in to-

tal).2  
Quite a great information flow is disseminated 

via Internet site of the MBA program.  
To study motivation aspects in teaching 

managers under the MBA program of extended 
education (on the base of the School of Business of 
the Nizhny Novgorod Branch of the State University 
Higher School of Economics) such research methods 
were used as questionnaire and interview (depth 
interview). The results obtained in the course of the 
said research are presented hereinafter as diagrams.  

The question on a place where a real MBA 
Diploma may be obtained (Fig. 1) has been answered 
by the most respondents (42%) that it is no matter 
what country such MBA Diploma is issued in.  

The research participants are convinced that the 
main criteria of the good business education are the 
quality of teaching and the teaching staff.  

But a slightly less number of the respondents 
(38%) suppose that a true MBA Diploma may be 
obtained only in a western business school. 20% 
respondents have answered in support of Russian 
educational institutions, 16% of them would give 
preference to a native business school only provided 
that it applies western methods. According to the quiz 
carried out at business schools 26.7% of respondents 
believe that the MBA Degree is necessary (Figure 2) 
first of all to those who wish to get system knowledge 
and skills in the sphere of administration, 22.2% 
suppose that the said degree is intended for those who 
strive not only for a career but also for their 
professional growth.  

                                                 
2 64% of the respondents are men and 36% are 
women. Among the questioned persons 8.9 % of the 
respondents are aged 20-25, 37.8% are between 26 
and 30 years old, 31.1% are between 31 and 35, 
17.8% are between 36 and 40 and 4.4% are aged over 
40. 51% of the respondents have technical education, 
31% of them have economical and 18% liberal educa-
tion. Among the questioned respondents there prevail 
company executives (20%) and mid-level managers 
(22%). Company owners and line managers are 11% 
each, 18% of the respondents are chiefs of a large in-
dependent unit, 9% of the respondents are functional 
managers and specialists respectively. 



Sviridova L. V. – Malyzhenkov P. V. / Economia Aziendale Online 2000 Web 1 (2010)  1-12 

 

3 

 
Fig. 1 – Where a real MBA Diploma may be obtained? (%) 

 

 
 

Fig. 2 – Who needs the MBA Degree? (%) 
 

 
 

13.3% of trainees are sure that the MBA degree 
is necessary to mid-level managers and top managers, 
11.1% think that this Degree is for those who desire 
to obtain quick promotion. The rest opinions have 
been divided as follows: the MBA Degree is 
necessary to those who wish to change their 
professional specialization (8.9%); to top managers 
only (6.7%); to managers who wish to make a career 
in western companies (4.4%); to managers of large 
companies (4.4%).  

According to the data of the inquiry carried out 
with learners of business schools 2.2% of them be-
lieve that the MBA program is just a tribute to the 
fashion. It proves the fact that managers make a con-
scious step and strive first and foremost for achieving 
success in career, in self-realization, in getting new 
knowledge and experience.  

The research carried out at business schools 
shows that in companies the development of manag-

ers is not considered as urgent (Figure 3). It is de-
clared by 38% of learners, 27% of respondents answer 
that training in their companies is of episodic, occa-
sional character, 22% of them say that training is car-
ried out from time to time, when necessary. A unified 
system of managerial staff retraining is available in 
companies of 11% of trainees, and only 2% of re-
spondents answer that in their company there is the 
company’s educational institution.  

As for the question about the attitude of the ad-
ministration towards the training under the MBA pro-
gram (Figure 4), the following diametrically opposite 
views appear to be the predominant opinions: the 
management supports the prospective managers’ de-
sire to study (28.9%) and almost indifferent attitude of 
executives to training of their employees for the MBA 
degree (24.4%). 31.1% of respondents have stated in 
questionnaire that their executives recommend to pro-
spective employees to study for the MBA degree.  



Sviridova L. V. – Malyzhenkov P. V. / Economia Aziendale Online 2000 Web 1 (2010)  1-12 

 

4   

 
Fig. 3 – What kind of training system is there in your Company? (%) 

 

 
 

Fig. 4 – The attitude of the Administration to training under the MBA program (%) 
 

 
 

The top-managers of the companies which em-
ploy 6.7% of the inquiry participants display their 
cautious attitude and only 4.4% speak about their ad-
ministrators’ explicitly negative attitude.  

And 4.4% could not assess the attitude of their 
executives to the training of employees under the 
MBA program. One of the most interesting questions 
of the research is the assessment of capabilities for 
making a career by a manager with the MBA Degree 
(Figure 5): 6.7% of the inquiry participants have not 
been able to assess that factor either for lack of man-
agers with the MBA Degree in their company or for 
any other reasons.  

But those who have their own opinion on that 
matter believe that the МВА degree would hardly in-
fluence such manager’s promotion (6.7%) and 2.2% 
have declared that the availability of the said degree 

has no effect on making a career. A half of the re-
spondents (48.9%) suppose that the rate of promotion 
for managers with the MBA Degree is higher than for 
managers without the MBA Degree.  

None of the inquiry participants has stated that 
the rate of promotion in service for managers with the 
MBA Degree is lower than for managers without it.  

And 35.6% of the respondents believe that hav-
ing completed the study under the MBA program 
managers often leave their company.  

It appears that a decisive factor in the selection of 
the MBA program (Figure 6) is the practical return to 
training (29%).  

For 22% of learners the possibility for on-the-job 
study in the convenient mode is of great importance. 
For 20% of the inquiry participants the good name 
and image of an educational institution is significant.   
 

Fig. 5 – The rate of promotion in office for managers with the MBA Degree (%) 
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Fig. 6 – Decisive aspects for the MBA Program selection (%) 
 

 
 

Fig. 7 –  What do you get from the MBA program? (%) 
 

 
 

Fig. 8 – Respondents’ income level (%) 
 

 
 

Such an aspect as the cost of training is impor-
tant in the selection of the MBA program for 18% of 
the respondents.  

Recommendations of colleagues and friends pay 
an essential role for 11% of the respondents.   

During the training under the MBA program 
27% of the respondents obtain new knowledge (Fig-
ure 7), 24% of them systemize their available knowl-
edge.  

For 20% of trainees the MBA degree is the op-
portunity for solving certain business problems and 
16% of them believe that the MBA Degree is either 
the chance for the career development (7%) or the 
possibility for changing the sphere of activities (9%).  

The rest 13% of the respondents answer the put 
question as the opportunity to establish new business 

contacts. During the study under the MBA program 
the respondents’ earnings are as follows (Figure 8): 
18% of the respondents have earnings less than 
$1000, 38% of them have earnings from $1000 to 
2000, 31% of the respondents earn $2000-3000, the 

level of earnings for 13% amounts over $3000.3 

                                                 
3 It's worth mentioning that the cost of study in MBA 
of HSE of Nizhni Novgorod varies from 1.5 to 10 
thousand dollars according to the programme of spe-
cialization (http://www.mba-hse.nnov.ru/). In the 
other regions of Russia the cost may vary from 7 to 15 
thousand dollars per year. Source: “A Mosca e San 
Pietroburgo è sfida per l’economia”, Il Sole 24 Ore, 
11 January 2009. 
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Fig. 9 – Planned income after the MBA program completion (%) 

 

 
 

Over a half of the respondents (64%) plan to in-
crease their income by over 50% in a year after the 
award of the MBA degree, 27% of the trainees expect 
that a year later the Program completion their earn-
ings will increase by 25-50%, but 9%  think that their 
earnings will rise less than by 25% (Figure 9).  

Notwithstanding that 35.6% of the respondents 
consider the obtaining of the MBA degree as the in-
centive to the job change, 42% of them are going to 
proceed with work in the same place having obtained 
the Diploma of extended education.  

31% of the respondents intend for sure to change 
their job and 27% of them expect the promotion in 
career (Figure 10).  

Generally the students of the Program believe 
that the MBA Degree will give them advantages fur-
thering their career development (73%) but 27% of 
the respondents pass an opinion that knowledge ob-
tained under the Program just will help in their work 
(Figure 11).  

So, what are the main motives for the training 
under the MBA program? (Figure 12).  
 

Fig. 10 –  What are your plans after the completion of the MBA Program? (%) 
 

 
 

Fig. 11 – Will the MBA Degree further the career development? (%) 
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Fig. 12 – Motives for the training under the MBA program (%) 
 

 
 

Fig. 13 – Criteria for choosing a Business School (%) 
 

 
 

The decisive motive is new knowledge (31%), 
24% will study for future high earnings, for 20% of 
the respondents the MBA Program gives opportuni-
ties for the promotion, for 16% of them the opportu-
nity to establish new business contacts is of major 
importance, and finally, the MBA Degree gives the 
chance for changing the sphere of activity. It is sup-
posed by 9% of the respondents.  

What are trainees based on when choosing a 
business school? What factors play the role in giving 
preference to any educational institutions? (Figure 
13).  

The teaching staff ranks certainly the first (24%). 
And it is true. In fact, 26.7% of the respondents 
would like first of all to get knowledge and skills in 
the sphere of administration.  

Rating positions rank the second (20%). A crite-
rion of no little significance for choosing a business 
school is the cost of study. 18% of the respondents 
cast their votes thereto.  

The location is also of importance (16%).  
For 7% of the respondents the time of business 

school existing is important and 4% of them consider 
a financial support to be necessary for obtaining edu-
cation. 

Answers to questions on problems and prospects 
of the business education are also of no little signifi-
cance.  

The improvement of the educational level is cur-
rently an indispensable condition of the managers’ 
professionalism (Figure 14).  

That is the opinion of the most respondents 
(62%). 24% of them also rather agree thereto and 14% 
consider it rather true than indispensable. 

Only 4.4% of the respondents have agreed to the 
statement that the present Russian education may give 
a little to the Russian business (Figure 15). 13.3% 
have considered this statement rather true. 31.1% 
have agreed thereto partially.  

And the majority of the respondents (51.1%) 
have not agreed at all (22,2%) or partially (28,9%) to 
this point of view.  

It is most probably conditioned by the internal 
competition or by the wish to study with the lack of 
funds to pay for it by oneself if no funding is provided 
by the company.  

The lack of wish to study as such is also a prob-
able version. But 49% of the respondents have not 
faced such a problem. The majority of trainees just 
need the certificate of graduation from an educational 
institution (Figure 16).  

Only 4.4% of the respondents have agreed 
thereto and 11.1% of them have rather agreed than 
disagreed. 28.9% of the respondents have partially 
agreed that the majority just needs certificates of 
graduation.  
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Fig. 14 – The improvement of the educational level is currently an indispensable condition of the managers’ 

professionalism (%) 
 

 
 

Fig. 15 – The present Russian education may give a little to the Russian business (%) 
 

 
Fig. 16 – The majority of trainees just need the certificate of graduation from an educational institution (%) 

 

 
 
Most of the respondents, however, believe that 

people strive first of all for improving the level of 
their knowledge. The opinions on the said matter 
have divided as follows: 31.1% have rather agreed to 
the statement and 24.4% have disagreed in full. 

According to the research data 13% of the re-
spondents have agreed or have rather agreed (7%) to 
the statement that the availability of extended educa-
tion certificates causes conflicts among the members 
of the staff (Figure 17).  

31% of the respondents have also agreed thereto 
partially. 

No disagreements have arisen when considering 
the statement that a company should promote the per-
sonnel for the MBA degree for raising its competitive 
capacity (Figure 18).  

It is characteristic that nearly a half of the re-
spondents (49%) hold managerial positions such as 
company owners, managers of a large independent 
unit. It proves the fact that they will promote their 
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employees to obtain extended education, namely the 
MBA degree.  

Thus, 60% of the trainees have agreed or 33% of 
them have rather agreed to the said statement and 
only 7% of them have agreed thereto partially.   

Fortunately, more and more executives today, as 
it has been noted before, arrive at the conclusion on 
the need of the qualification improvement and ad-
vance training both for them personally and for the 
whole managerial staff of the entity.  

Those companies where trainees of the MBA 
program are employed have a general idea of person-
nel development plans (51%), in other companies 
such plans have been already elaborated in details 
(27%).  

11% of the respondents have found it difficult to 
answer this question and 11% of them say that no 
personnel development plan is available in their com-
pany  (Figure 19). Besides, the question on the need 
in the improvement of skills and knowledge was 
asked too.  

On the average, 11.8% of managers do not need 
in the improvement of such branches as economy leg-
islation, financial management, accounting, manage-
rial accounting, business planning, project manage-
ment, marketing, logistics, PC use, information man-

agement technologies application, knowledge of for-
eign languages, effective communication skills, PR, 
personnel management, working time arrangements 
and business etiquette knowledge.  

12.9% of trainees do not practically need in the 
improvement of knowledge in the said branches.  

16.3% of them have found it difficult to answer 
on some versions in the said branches.  

34.4% suppose that the improvement of knowl-
edge is a desired aspect and 26.8% of the respondents 
believe that the improvement of the said knowledge is 
highly necessary in some branches.  

And the highest percentage of such «necessity» 
falls on the improvement of knowledge in such 
branches as business planning (46.7%), personnel 
management (46.7%), project management (42.2%), 
effective communication skills (35.6%) and working 
time arrangements (35.6%).  

The majority of the trainees (42%) find the ac-
celerated 2-3-year education to be optimal.  

Other respondents (38%) believe that to obtain 
the MBA Degree one-year education programs are 
quite sufficient (38%). 11% of them suppose that a 
few weeks will be an optimal period to obtain neces-
sary knowledge and 9% of the trainees incline to the 
standard 5-year education (Figure 20).  
 

Fig. 17 – The availability of extended education certificates causes conflicts among the members of the staff (%) 
 

 
 

Fig. 18 – A company should promote the personnel for the MBA degree for raising its competitive capacity (%) 
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Fig. 19 – Are there personnel development plans available in your company? (%) 
 

 
 

Fig. 20 – What period of study is optimal in your opinion? 
 

 
 

 
The most effective forms of teaching (Figure 

21), in the trainees’ opinion, are trainings (29%) and 
business games (27%). For 16% of the respondents 
the arrangement of “round tables” is of great interest. 
13% of them suppose that the examination of specific 
situations (cases) assists in the detailed consideration 
of possible business problems. 11% of them consider 
seminars to be an integral part of an effective form of 
the study. Only 4% arrive at a conclusion that it is 
necessary to deliver lectures. Problems arising in the 
personnel management (Figure 22) consist, in the 

opinion of trainees involved in research, in the lack of 
skilled employees (38%), in the unwillingness of spe-
cialists to further study (4%), in no-motivation (27%) 
and in the inadequacy of interests of an employee and 
a company (27%). Among alternative versions of an-
swers (4%) there have been such as «the lack of work 
experience» and «adaptation problem». Nearly all the 
trainees have come to the same opinion that the busi-
ness education is in demand (98%) and only 2% have 
not agreed to the said statement for the reason of high 
cost of education (Figure 23). 
 

Fig. 21 – What forms of teaching are the most effective? 
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Fig. 22 – Problems in the personnel management (%) 
 

 
 

Fig. 23 – Is the business education in demand? 
 

 
 

3 – Conclusion 

We may add the following to the above mentioned 
research results. In conclusion to the research data 
analysis it should be noted that the opinion of com-
pany owners and managers as prospective and current 
trainees under the MBA program makes the princi-
pals of the present Russian business schools to ap-
proach the education arrangement in a new way. A 
model of the current business education, a model of a 
teacher and business trainer are not assigned by an 
educational institution but are dictated by trainees ex-
erting an active influence on the education process.  

Besides, according to the research data under the 
crisis conditions there is a serious tendency of a rising 
demand particularly in trainees and graduators of the 
MBA program for different companies of the region. 

On the other side, there should be noted an in-
creasing interest of prospective trainees to MBA pro-
grams (a similar tendency was observed in the second 
half of the eighties of the twentieth century at once 
after the default).  

The entrepreneurial community will lack in the 
nearest future of knowledge in the sphere of the busi-
ness development strategy.  

The current generation of businessmen is greatly 
motivated for changing themselves, for obtaining new 
knowledge, for searching for effective business in-
struments. The demand in the high-level business 
education is currently urgent as it has never been be-
fore. Obviously, strategies for managing and educat-
ing of human resources need to be viewed as a holistic 
system of practices – with many interdependencies – 
that reflects the unique business goals and character of 
the organisation.  

Human resources represent a dynamic, shifting 
asset because the organisation, its managers and indi-
viduals make choices daily that help to create, or po-
tentially destroy, value. 
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